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The Managerial Grid
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House's Path-Goal Theory

Employee Characteristics
- Locus of control

- Task ability

- Need for achievement

- Experience

Leadershi es
- Directive i Emplndyee havnor

- Supportive - Job satisfaction

- Participative :
- Achievement oriented - ﬁ%ﬁ?&;ﬁgﬁe o Macer

Environmental Factors
- Authonity system
- Work group
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Path-Goal Contingencies

Employee ' _
Contingencies Directive Supportive Participative Achievement
Skill’Experience low low high high
Locus of Control external external internal internal
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L eader Behavior
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Participating
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% E facilitate in proviu = opportunity for
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S 2
2E velegating Telling
3R 54 51
% S Turn over Provide specific
x 2 responsibility for instructions and closely
decisions and supervise performance
implementation
Low
Low Task Behavior High
Follower Readiness
High Moderate Low
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RANGE OF LEADERSHIP ROLES

Nondirective Directive

* coach/facilitator

* helps others to help themselves
* process helper/advisor

* participative leadership style

content expert

directs others

controls the agenda
authoritarian leadership style

Sounding Problem-
Board or Solving Regulator,
Process Team Process Educator or Enforcer, or

Facilitator Clarifier Member Resource Trainer Expert Advocate | Governance
Often just Provides As a team Helps choose | Helps others | Provides Actively Protects the
listens; may | suggestions | member, optimal develop new | expert promotes integrity of
give feed- on how to participates | processes; knowledge | information | and sells the system or
back, raise deal with in the frames issues | and skills. and solutions| solutions to | organization
questions, concerns, problem- and suggests to others. others. by ensuring
and help which helps | solving new options. compliance
clarify others find | process. to standards.
concerns, their own

answer.
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Waen 1o use
Nondirective Directive
* when a person needs support * when a person doesn’t know how
¢ when developing skilled people * when developing unskilled people
e if there are many ways of doing something * when there’s only one best way of doing something
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THE SITUATIONAL LEADERSHIP CONTINUUM
Leadership | Makes Makes Presents Presents Presents Works with | Clarifies
behavior decisions and| decisions and| decisions and | decisions but | problems others to issues and
provides “sells” to invites remains and invites | frame goals, turns
directions on | others. questions. open to suggestions | problems and | job over to
how to refinements. | for solving | constraints; | other person
implement. them. then for action.
delegates.
Directive Behavior 1 Partitipative Behavior
Supegvises closely andl : Delegates the whold
uses guthority as a lepder. job to others |
Situational Variables:
Nature of Structured, one Job moderately Job highly
the job best way to do complex. complex.
the job.
Ability of Beginner: Person needs | Person Moderately Person is Person very Person has
I < doesn’t know | to know why beginning to | expert; can expert; may expert; able to | expertise and
people to ) ; Ry VL | S ek e S o
do the how. to understand | build expertise. | complete the know job innovate if good project
S how to do the task within clear | better than given the management
work 3 ,
job. parameters. leader. chance. skills.
Willingness | 10w maturity, Wants freedom High maturity
of people very low to do the job and confidence;
to do the confidence, within able and self-
work constraints. starting.
Amount of | Provide inten- Provide coach- Provide coach- Provide coach-
coaching sive coaching ing to help the ing to help the ing for goal
and follow- | to help the person become person become congruence and
through person learn capable of task capable and continued
required basic skills, analysis. independent learning,
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